
 
 

TARRANT COUNTY 9-1-1 EMERGENCY ASSISTANT DISTRICT 
BOARD OF MANAGERS WORKSHOP 

2600 Airport Freeway, Fort Worth, Texas 
 

May 20, 2022 - 9:00 AM 
 

AGENDA 

I. WELCOME  9:00 AM – 9:05 AM 
 

II. MISSION CRITICAL PARTNERS  9:05 AM – 9:30 AM 
A. Next Generation 9-1-1 Readiness Assessment 

 

III. STRATEGIC PLAN  9:30 AM – 10:30 AM 
A. Technical Operations Team 
B. GIS Team 
C. Network & Technology Team 
D. Support Services Team 
E. Executive Director Team 

 

IV. FY 2023 BUDGET  10:30 AM – 11:25 AM 
A. Retention Plan 

 

V. TEXAS EMERGENCY SERVICE DISTRICT SURVEY  11:25 AM – 11:30 AM 
 

VI. LUNCH / Q&A’S 11:30 AM – 12:00 PM  


	I. Welcome  9:00 AM – 9:05 AM
	II. Mission Critical Partners  9:05 AM – 9:30 AM
	A. Next Generation 9-1-1 Readiness Assessment

	III. Strategic Plan  9:30 AM – 10:30 aM
	A. Technical Operations Team
	B. GIS Team
	C. Network & Technology Team
	D. Support Services Team
	E. Executive Director Team

	IV. FY 2023 Budget  10:30 AM – 11:25 AM
	A. Retention Plan

	V. Texas Emergency Service District Survey  11:25 AM – 11:30 AM
	VI. Lunch / Q&A’s 11:30 AM – 12:00 Pm

